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BeCode is a non profit
W organization with the objective

=« . . totrainunderprivileged into

: talented digital workforce




Our raison d'étre: be code
Increasing digital Our mission:
skills gap in Belgium el
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http://www.youtube.com/watch?v=0AbCYHswSuM
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In Feb. 2019, ~300 students in training ——

2017 - 2019 timeline
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Start of 2 first Launch Launch of Liége Genk Launch Launching of Al program
classes in Brussels of Charleroi and Antwerp of Ghent with Microsoft
Apr. 2017 Jan. 2018 Sept. 2018 Currently Mar. 2019
Key partnerships
Public Public - Private Private
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Certifications
Training "web developer” recognized by VDAB, Bruxelles Formations & Forem
Mandate of Free Employment {(MKAB?) & Free Competence Development (MKCD?) - VDAB
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BeCode promotes cultural & educational diversity

22°% 12%
women Lower education
max high school degree
|
33 16% 69%
nationalities Job seekers Less than

30 years old




Our existing partners strongly believe in our project

Tooarry Geerts
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to put the BeCode program in the picture donated to BeCode

Dinner attended by 10 business leaders and captains of industry, Written by Thierry Geerts, CEQ Google Belgium & Luxemburg

including Brussels Airport, ING, Mediahuis and VRT to have an open
discussion on the training and activation of untapped talent






BeCode's partners
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A Hands-on, Mission-driven team




Employers of BeCode I
graduates are delighted
by the quality of our
disruptive educational

approach
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Glenn is curious, has a good
understanding of the issues
and takes initiatives

Hélene Trouvé
Project Manager
Big data specialist company
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Guillaume & Quan are fantastic,
they go further than what was
asked of them

Alexandre Roba
CTO
Start-up accelerator
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Thank you for sending us Morgane
& Romain. We are delighted to
hire them both at the end of their
internship

Didier Boulvin
CEO
Web & mobile dev.
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‘ ‘ It's been 8 years since | was in a difficult period alternating between
low wage jobs and hollow moments. | was at the CPAS
and had financial problems.

| had tried conventional studies at ULB but it did not work because

of the traditional methodology. At BeCode | was able to learn through
practical sessions with a great learning methodology. | am so proud

to secure a permanent contract as a Junior PHP Developer at Loyaltech

Caroline

28 years old

High School certificate
Graduated in 2018



‘ ‘ | worked for 10 years in an administrative call center and then lost

my job. | did not have any job prospect with my previous experience.
As a job seeker, | tried to take IT trainings but | gave up because it was

too theoretical.

Thanks to the active pedagogy and the support of coaches,
| created my own company and | work now as an Independent Developer

Syl

36 years old

Primary School certificate
Graduated in 2018



- i - O, |
i SO e £,
W iy, ‘L S D . 3 ; ’ |
F » ‘ AW Ny =&_& i v

* We aim to train -
A ~ a significant number 1 500 *
| of people, funded > y "

by offering services students per year by
.| to corporates

2021,in 10 locations 3\
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Prepare your
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Recruit underprivileged

Train employees

1
Recruit digital talent

2

Reskill
Re-train employees
to take on a new job

Full time program
(7 months)

3

Upskill
Increase employees' digital
skillset to improve in their job

Short modules
(Few weeks)



2 Train: Reskill your workforce

Tap in your own reliable talent pool

Join current
full-time program
Save on recruitment, retention or

Tailored classes

& onboarding budgets for ~25 employees

Reduce restructuring costs




2 Train: Upskill
Upgrade employees'digital skills

3

Equip your teams with digital tools

& capabilities
4-6 weeks evening courses
(2X3h)

Stay up to date with newest technology or

1-2 weeks full-time training

Motivate teams by investing
in their development




Train — Upskill: Different training tracks
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Web Dev Data/Al
DevOps Cyber

Security

g lgaming annrnach
r '\-(L-!‘::.Z_;i .’.';(,‘»L;{L‘::‘_;::

Flexible combination of modules into
different tracks

Learn by doing

Individual coaching during
classroom sessions

Solving unique challenges
after each session
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Duration varies for each module

2w full time day courses

+ or Bw evening courses




Karen Boers, CEQ

karen@becode.org
+32 41316 42 49




